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The Crossborderer

Newsletter No 2/April/2010

> From the Cross-Border Cooperation Programme 
Poland - Belarus - Ukraine 2007-2013

Financed by the European Union
under the European Neighbourhood 
and Partnership Instrument.

We wish you only flourishing projects!

Życzymy Państwu samych kwitnących projektów!

Бажаємо Вам процвітаючих проектів!

Желаем Вам процветающих проектов!

Dear Reader,

We would like to present  
The Crossborderer, a new 
messenger in charge of the 

Programme territory. We set clear goals 
for him: deliver good news, highlight 
Programme events and bring the  
regions of the Programme territory close 
together. These tasks will be completed 
monthly. We have the spring time and 
taking this opportunity we would like 
to wish You Happy Easter!  

The PBU Team

Joint Technical Secretariat 
Cross-Border Cooperation Programme 
Poland - Belarus - Ukraine 2007-2013 
Center of European Projects
Domaniewska St. 39a
02-672 Warsaw 
www.pl-by-ua.eu In this issue:

First results of the 1st Call.

3 in 1: Partner Search Forum, Launching 
Conference and the 2nd Joint Monitoring 
Committee in Lviv.

Summary of the 2010 Annual Work 
Programme of the Joint Managing 
Authority.

Trainings in Ukraine and Belarus.

New contact list of the Joint Technical 
Secretariat.
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1st Call attracted 306 project applications.
 
1st Call brought first results.
The JTS registered 306 proposals during the 
opening session which took place from 15th to
17th March. Detailed statistics will be available 
after the approval of the administrative and 
eligibility check of the project applications until 
the end of May. Then the quality evaluation 
and selection will follow.  

Partner Search Web Platform
From 5th April the Partner Search Information Board will be available on the PBU website 
for any organization that would like to attract a partner for its project or find a partner to 
develop a joint project. As another option for finding specifically Belarusian and Ukrainian 
Partners is the possibility offered by the RCBI team. As part of their support to Partner  
Country participation in the ENPI CBC Programmes, RCBI hosts on its website a search-
able database of organisations in Partner Countries interested in being a partner in 
project(s) to be submitted under ENPI CBC Calls for proposals. The link to the database is 
already available.   

Invitation to the PBU booth at the 3rd European Funds Forum

JMA and JTS have the pleasure to invite to the PBU booth during the 3rd European Funds 
Forum, which will take place in Warsaw on 7th and 8th of May. The Forum is a unique 
opportunity to get familiar with all the Funds operating in Poland and PBU is a flagship 
example of the European Neighbourhood and Partnership Instrument programmes.
Our booth will serve comprehensive information on the cross border co-operation  
programme and there will be some interesting competitions organized. More details about 
the event and venue will be available on the Programme’s website from 26th April.

News Crossing
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Training for the partners of the Large Scale Projects

On 23rd and 24th March partners from Belarus, Ukraine and Poland met in Zamość to  
receive more instructions regarding Large Scale Projects application form, feasibility  
study, Framework Contract scheme and other rules. A Joint Task Force on LSP meeting was 
also held on 24th March to prepare a list of the additional strategic projects. More about 
LSP in the next issue of The Crossborderer.

Joint Task Force on the Evaluation Procedures

The Joint Task Force on the Evaluation Procedures meeting was held in Zamość on 25th 
March. Practical solutions were worked out and subsequently they will be approved by 
the Joint Monitoring Committee.
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January 26-28 the Ukrainian city of Lviv became a launch-
pad for operational network-based cooperation among 
regions within the Poland-Belarus-Ukraine Cross-Border 
Cooperation Programme 2007-2013. The events convened 
high caliber government officials from Poland, Ukraine and  
Belarus as well as interested representatives of NGOs, state 
organizations and public bodies of the participating coun-
tries.  The aim of the meetings was essentially to introduce 
a plethora of opportunities offered to the potential appli-

cants by the European Union through the Cross-Border Cooperation Programme Poland-
Belarus-Ukraine 2007-2013, acquaint the applicants with the Programme priorities and 
measures and commence the Programme. 

Partnership incubator

The Partner Search Forum, which took place  
January 26, 2010 was meant and happened to be 
the exact match for potential applicants’ expecta-
tions and needs – the initiative aimed at facilita-
ting cooperation between partner institutions and 
enhancing its cross-border character. The Forum 
was organized in such a way as  to allow inten-
sive partner-to-partner interaction on the prior 
selected measure letting the partners from Poland, 

Ukraine or Belarus brainstorm and negotiate the ways to make a successful joint project.  
In order for the potential applicants to see firsthand how an organization may benefit from 
participating in the Programme, JTS, together with RCBI inolved a former grantee from 
the Poland-Belarus-Ukraine 2004-2006 Programme. He elaborated on the project, expla-
ined the ways of managing the project,  including the ways of handling obstacles. Group 
discussions helped to clear certain issues on project administration and formulate precise 
questions that were later asked and during the Question and Answer Session addressed by 
the JTS team. 

Lviv - the winter capital of PBU CBC Programme
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Launching Conference

January 27 was dedicated to the Launching Conference, which 
gathered Central authorities from Belarus, Poland and Ukraine 
(represented by the Ministry of Foreign Affairs of the Republic 
of Belarus, Ministry of Regional Development of the Republic 
of Poland and Ministry of Economy of Ukraine) as well as  
representatives of the local self-government authorities, NGOs 

and higher educational establishments. Objectives and priorities of the programme were 
presented during the meeting and covered possibilities for co financing of projects as 
well as requirements for submitting project applications. The Cross-Border Cooperation 
Programme Poland - Belarus - Ukraine 2007 – 2013 is financed by the EU’s funds within  
the European Neighbourhood and Partnership Instrument (this is the largest scale 
programme of this kind within the Instrument).  

Joint Monitoring Committee

The 2nd Joint Monitoring Committee took place as part of 
a series of conferences in Lviv, Ukrain January 27-28, 2010. 
The objectives of the meeting were multiple and  aimed at 
finetuning the operationality of the JMC and navigating the 
way ahead.  The agenda, therefore, comprised the discussion 
on the results of LSP Project Summaries analysis  conducted 
by the JTS, discussion of Terms of Reference for setting up 

Branch Offices in Lviv and Brest, the JMC Annual Work Programme, Technical Assistance 
Budget, Reallocation for Programme Budget, among others. 

Source:  Ministry of Regional DevelopmentSource:  Ministry of Regional Development

07

08



6

The Crossborderer
> From the Cross-Border Cooperation Programme 

Poland - Belarus - Ukraine 2007-2013

Financed by the European Union
under the European Neighbourhood 
and Partnership Instrument.

JMC approved the 2010 Annual Work Programme of the Joint Managing Authority:

2010 first quarter:
•   Launching Conference (January)
•   2nd JMC meeting (January)
•   Recruitment of the staff of the JTS (January)
•   Setting up of the Branch Offices
•   Administrative and eligibility check of the project applications received within 1st CfP
•   Training for the LSP applicants
•   Preparation of the Annual Programme Report for 2008-2009

2010 second quarter:
•   Administrative and eligibility check of the project applications received within 1st CfP 
and LSP
•   Evaluation of the projects received within 1st CfP and LSP (in case of many project ap-
plications the process may be carried out in the 3rd  quarter of 2010)
•   Drafting of the Application Pack for 2nd CfP and its approval by the JMC
•   Launching the second call for proposals – Measure 3.2 (umbrella projects)  (June)
•   Recruitment of the staff of the JTS
•   Setting up of the Branch Offices
•   Approval of Annual Programme Report for 2008-2009 by the JMC (June)

2010 third quarter:
•   3rd JMC meeting
•   Administrative and eligibility check of the project applications received within 2nd CfP
•   Drafting of the Application Pack for 3rd CfP and its approval by the JMC

2010 fourth quarter:
•   Signing the grant contracts within 1st CfP and LSP
•   Annual conference (November)
•   Administrative and eligibility check of the project applications received 2nd CfP
•   Launching the third call for proposals (December)
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Trainings in Ukraine and Belarus.

The JTS conducted a number of trainings for potential project applicants in Ukraine and 
Belarus.
In January the trainings took place in Lviv (January 19), Lutsk (January 20) and Rivne  
(January 21). In February the trainings took place in Uzhgorod (February 2),  
Ivano-Frankovsk (February4) and Ternopol (February 5).

The total attendance in Ukraine was 376 persons.

  A training in Belarus was held in Minsk on February 5, 2010    
  in the premises of the Education Centrof the State Customs  
  Committee, Belarus. The training was attended by 81 persons   
  coming from the Minsk, Grodno, Brest and Homel areas. 
  The trainings showed genuine interest in the Programme   
  and ignited a significant volume of project applications being    
  accepted to date.

Training in Uzhgorod on February 2nd

Training in Lviv on January 19th 

Training in Ivano Frankovsk on February 4th Training in Tarnopol on February 5th Training in Minsk on February 5th
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Isn’t it interesting?

The most known exhibitions of Easter eggs in Poland, Belarus 
and Ukraine are situated on the Programme territory. We are 
sure it is not a coincidence! The egg is widely used as a symbol 
of the start of new life, and we are sure a lot of new valuable 
projects will hatch out soon!

The end with smile.

An exhibition of Easter eggs opened 
in Grodno, Belarus on 1 April.
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Easter Egg Musem in Kolomya  
(Zakarpatska Oblast), Ukraine

Easter Egg Musem in Kolomya  
(Zakarpatska Oblast), Ukraine

Easter Egg Musem in Ciechanowiec 
(Podlaskie Voiv.), Poland
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Joint Technical Secretariat
		
1	 Paweł Słowikowski		
2	 Aliaksandr Sharf 		
3	 Iryna Melnychuk 	
4	 Katarzyna Wyporska	
5	 Małgorzata Iwańska		
6	 Monika Waśkiewicz		
7	 Paweł Molenda		
8	 Paweł Natkaniec		
9	 Siarhei Kuzniatsou
10	 Wiesława Serwatko	 		
11	 Andrzej Świerbut		
12	 Ewa Adamczuk		
13	 Jolanta Pasternakiewicz		
14	 Maryna  Fartushnyak		
15	 Anna Kluczyk	
16	 Andrzej Słodki

Head of JTS	
Project Manager 	
Project Manager 	
Project Manager 	
Project Manager 	
Project Manager 	
Project Manager 	
Project Manager 	
Project Manager 
Project Manager		
Financial Project Manager		
Financial Project Manager	
Financial Project Manager	
Financial Project Manager		
Office Administrator
Information Officer

+ 48 22 378 31 25	
+ 48 22 378 31 28	
+ 48 22 378 31 29	
+ 48 22 378 31 27	
+ 48 22 378 31 35	
+ 48 22 378 31 36	
+ 48 22 378 31 26	
+ 48 22 378 31 33	
+ 48 22 378 31 39		
+ 48 22 378 31 30
+ 48 22 378 31 38	
+ 48 22 378 31 34	
+ 48 22 378 31 40	
+ 48 22 378 31 32		
+ 48 22 378 31 37	
+ 48 22 378 31 31	

Joint Technical Secretariat 
Cross-Border Cooperation Programme 
Poland - Belarus - Ukraine 2007-2013 

Center of European Projects
Domaniewska St. 39a

02-672 Warsaw
www.pl-by-ua.eu


	Przycisk 1: 
	Strona 1: Off

	Przycisk 5: 
	Przycisk 4: 
	Strona 2: Off
	Strona 3: 
	Strona 4: 
	Strona 5: 
	Strona 6: 
	Strona 7: 
	Strona 8: 
	Strona 9: 

	Przycisk 6: 


